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As for gardener applications, most gardens collect 
the following information:

•	 Name, address, phone number and e-mail ad-
dress

•	 Number and location of plot(s) assigned 

•	 Total plot fee paid

•	 Sign up for a garden job/chore

•	 Request for help if the person is a new gardener

•	 Offer to help if the person is an experienced 
gardener

•	 Photo permission

•	 Phone and e-mail list permission

•	 Agreement to follow all of the garden rules

•	 Hold-harmless clause

•	 Signature and date

For an example of a gardener 
application, see page 21.

During the planning stage, it 
may be wise to treat these initial documents as drafts 
that will be revised by the gardening group after the 
first season. In addition, after your first season, it is 
strongly recommend that you create a relatively com-
prehensive set of written documents that explain how 
your garden operates and how gardeners can be in-
volved. To aid your efforts in this process, a link to a 
downloadable Gardeners’ Welcome Packet is includ-
ed in this toolkit. For more, see the box below. 

Prepare and develop the site. 
Once you’ve held the meetings, gained 

commitments from a number of people, se-

lected a location, identified and assembled the re-
sources, drafted and signed the lease, established 
the garden rules and made the plans, it’s time do 
the physical work of preparing and developing your 
community garden.

There are many ways to go about this, and much 
will depend on the condition of your site. Generally, 
groups will schedule regular workdays to take care 
of the initial tilling, trimming and building projects. 
It is helpful if one or more people can lead various 
projects and coordinate equipment, supplies and vol-
unteers. 

Celebrate your success.
 Don’t forget to take a step back and rec-

ognize your accomplishments. Hold a garden 
party and invite neighbors, local businesses and orga-
nizations. Show off the work you’ve done, and talk to 
people about your plans for the future. This is a great 
way to gain community support for your garden. 

✓  it out : Gardeners’ 
Application 

Page 21, appendix( )

The Gardeners’ Welcome 
Packet is a set of docu-
ments that can be edited 
and revised by gardeners 
and garden leaders. The 
packet is intended to be 
a tool for organizing your 
garden, introducing new 
gardeners to the policies, 
procedures and people that 
keep the garden running 
smoothly, and keeping re-
turning gardeners updated 

and involved. It is also 
intended to help gardeners 
find a clear and easy way 
to play an active role in the 
garden’s management and 
upkeep. Although these 
written materials will not 
take the place of face-to-
face communication with 
gardeners, they can provide 
a framework for improv-
ing communication and 
increasing involvement at 

your garden.
The Gardeners’ Welcome 

Packet includes the follow-
ing contents:
•	 Welcome to community 

gardening
•	 Community garden suc-

cess and security
•	 Community garden job 

descriptions
•	 Roster and map
•	 Contact list and calendar

•	 Frequently asked ques-
tions

•	 Gardener guidelines
•	 Gardener application
•	 Planting, harvesting, 

composting, pests, dis-
ease and more

Gardeners’ Welcome Packet
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✓  it out : Gardeners’ 
Welcome Packet

  download pdf or  
MS Word file

( )
Online at: extension.missouri.edu/
explore/miscpubs/mp0906.htm
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As noted previously, community gardens are gen­
erally started by individuals or small groups of neigh­
bors or an outside group or local agency. In the latter 
case, the process of starting a garden is very similar 
to the process outlined previously, with a few added 
twists.

First, an outside group or agency needs to be clear 
about its reasons for wanting to start a community 
garden. Just as a small group of neighbors should be 
clear about its purpose and vision for a gardening 
project, an outside group or local agency should take 
the time to define its own purpose and vision for the 
project. 

Second, an outside group or agency needs to be 
clear about its role in the garden’s establishment and 
management. What exactly does the group or agency 
expect to contribute to the project? Money, staff time, 
equipment, land, training, other resources? For how 
long?

Finally, it is very important that the outside group 
or local agency involve clients and potential garden­
ers from the beginning. All too often, outside groups 
or agencies develop well intentioned plans without 
engaging the people who will be affected by them. 

Role of an outside facilitator  
or community organization

In some cases, a volunteer gardening group will 
enlist the help of a facilitator or community organ­

ization who is not a part of the immediate group. 
Trained facilitators and organizers, such as university 
extension staff or other agency professionals, can 
assist groups as they work through the process of 
starting a community garden. 

However, the garden group and the outside facili­
tator should be clear about their respective roles. The 
facilitator’s job is to help move the group along and 
assist with the group process. It is not the facilitator’s 
job to do the actual work of starting and managing 
the garden. According to Jack Hale, executive direc­
tor of Knox Parks Educations in Hartford, Conn.,  
facilitators and organizations should use the follow­
ing guidelines (Growing Communities Curriculum,  
p. 58) when engaging with garden groups:

•	 Facilitators or organizations should only work 
with groups that have at least 10 committed 
gardeners. Expect half of these people to drop 
out before the project is completed.

•	 The gardening group should accomplish at 
least one task — locating potential garden sites, 
finding out who owns a particular site, check­
ing for water, etc. — before the first meeting.

•	 At the first meeting, everyone should be as­
signed a job to complete before the second 
meeting. 

In Missouri, to locate MU Extension resources 
in your region, visit online: extension.missouri.edu.

Schuyler county, mo.
The community garden in Queen 

City, Mo., located at the Schuyler 
County Nursing Home, touches the 
lives of many county residents. Local 
seniors and youth, along with commit-
ted volunteers and staff from the local 
MU Extension office, are all involved in 
planting and tending the garden. 

Nancy McCullum, avid gardener 
and garden coordinator, explains that 
food from the garden is donated to 
the nursing home, seniors in the town 
and the local food pantry. In addition, 
Darla Campbell, MU Extension agribusi-
ness specialist, uses half of the garden 
to teach the Garden ‘n Grow program 
(extension.missouri.edu/explore/misc-
pubs/mp0737.htm) to a group of 8- to 

13-year-olds. 
The success of the garden is spread-

ing throughout the county. There is 
interest in starting community gardens 
in the nearby towns of Lancaster and 
Glenwood. In Lancaster, a private lot 
has been identified next to some senior 
housing. Local nurseries have also com-
mitted to donating plants for all of the 
community gardens. 

experience: INTERGENERATIONAL GARDENING

Additional information for local agencies 
interested in starting a community garden, or groups interested in involving an outside organization

http://extension.missouri.edu/regions
http://extension.missouri.edu/explore/miscpubs/mp0737.htm
http://extension.missouri.edu
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Additional things to consider while getting started
Growing a garden 

Your local extension office can provide an array 
of resources concerning horticulture, composting, 
food safety and preservation. To search for an office 
in your area, go to the U.S. Department of Agriculture 
Cooperative State Research, Education and Extension 
Service Web site at www.csrees.usda.gov/Extension/ 
index.html. In Missouri, search for a local MU Ex-
tension office at extension.missouri.edu. University 
of Missouri Extension publications can be found 
at extension.missouri.edu/explore.

Creating a garden roster and map
As interest in your community garden begins to 

grow, it is essential to keep good records of interested 
gardeners, existing gardeners and plot assignments. 
Garden leaders will need to collect the names, ad-
dresses, phone numbers and e-mail addresses of in-
dividuals. They will also need to create a map of the 
garden, keep track of plot assignments and develop 
a system for contacting gardeners. All of this can be 
done with paper and pencil or you can use spread-
sheets to create electronic documents.

Enhancing opportunities for success
New and returning gardeners may need support 

and encouragement to keep up with their garden plot 
for the entire season. Garden leaders can encourage 
gardeners to take the following steps to enhance their 
chances of success: 

•	 Visit the garden two to three times a week 
during the growing season to keep from being 
overwhelmed by weeds, pests and disease. 

•	 Attend scheduled meetings and workdays and 
volunteer for a committee to meet other garden-
ers and contribute to the garden as whole. 

•	 Make friends with other gardeners to share 
challenges, successes and gardening tips.

•	 Study, attend classes or participate in an exten-
sion Master Gardener program to learn more 
about gardening. 

Security and personal safety
Theft and vandalism can be common occurrences 

at community gardens, regardless of the height or 

strength of your fence. The following tips are intend-
ed to help minimize theft and vandalism and keep 
gardeners safe while working at the garden.

•	 Know your neighbors. Learn the names and 
a little about your non-gardening neighbors. 
Share some extra produce. Take the time to 
visit with them about how the garden works if 
they’re not familiar with it. You may be sur-
prised to find that people just assume that they 
can take food from the garden. “Hey, it’s for the 
community, right?”

•	 Harvest produce on a regular basis. Some 
thieves use the excuse that “a lot of food is 
going to waste” to justify taking food from a 
garden. During harvest season, let other gar-
deners know if you plan to be out of town for 
more than a few days. Gardeners can harvest 
for you and donate the food to a local pantry.

•	 Consider growing unpopular, unusual or 
hard-to-harvest varieties. Thieves generally go 
for easy-to-snatch things like tomatoes, peppers 
and corn.

•	 Grow more than you need.

•	 Put a border or fence around your garden or 
individual plots. Even a simple barrier can be a 
deterrent.

•	 Use common sense. Although your garden 
may be well lit by street lights, only garden 
during daylight hours. Garden in pairs or keep 
a cell phone nearby if it makes you feel more 
comfortable.

http://www.csrees.usda.gov/Extension/index.html
http://extension.missouri.edu/regions
http://extension.missouri.edu/explore
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•	 Report theft, vandalism and unusual activi-
ties to garden leaders and the police. The more 
people you have looking out for the garden and 
talking about what’s going on, the more success 
you’ll have at being safe and curbing unwanted 
activities.

Additional tips can be found by clicking on the 
“Theft and vandalism” tab at the American Commu-
nity Gardening Web site (communitygarden.org/learn/
resources/articles.php).

Leadership
Leadership at a community garden is a vital part 

of any garden’s ultimate success. While garden lead-
ers may typically wear many different hats, their pri-
mary role is to help other gardeners find meaningful 
ways to be involved in the garden. All too often, gar-
den leaders take on the responsibility of coordinating 
meetings and workdays, making plot assignments 
and drafting and enforcing rules when they could 
be enlisting the help of other garden members to 
do those and other jobs. Regardless, learning to be a 
leader takes time. It also requires the willingness and 
ability to lead by example. According to The Citizen’s 
Handbook (www.vcn.bc.ca/citizens-handbook/welcome.
html), by Charles Dobson of the Vancouver Citizen’s 
Committee, effective leaders are able to:

•	 Lead by example

•	 Delegate work

•	 Appreciate the contributions of others, regard-
less how large or small the contribution

•	 Welcome and encourage criticism

•	 Help people believe in themselves

•	 Articulate and keep sight of the higher purpose

•	 Avoid doing all of the work.
More specifically, effective community garden 

leaders are able to maintain frequent and regular con-
tact and communication with gardeners and enlist 
the help of other gardeners with the following tasks:

•	 Forming a team or scheduling regular work-
days to complete garden projects and maintain 
common areas

•	 Hosting community gatherings to involve 
neighbors and gardeners

•	 Planning winter or off-season activities or meet-
ings

•	 Drafting and enforcing garden rules

•	 Seeking out funding sources

•	 Developing a garden budget 

•	 Making sure that both gardeners and interested 
neighbors know how to become involved

(Adapted from Great Garden Leader Practices, Han-
nah Reinhart and Lauren Maul, Gateway Greening, 
St. Louis)

Making the garden accessible to all
Community gardens tend to attract a wide vari-

ety of people, including those with physical or other 
challenges. Because of this, it is helpful to think of 
ways to make your garden accessible to all garden-
ers. Building accessible raised beds for those who 
use wheelchairs or have trouble bending over is one 
way to make the garden more accessible. For more in-
formation, see Raised-Bed Gardening, MU Extension 
Publication G6985 (extension.missouri.edu/explore/
agguides/hort/g06985.htm). Another great publication 
is Accessible Raised Beds, by the Community Action 
Coalition of South Central Wisconsin (cacscw.org/gar-
dens/handbook/index.htm).

Donating food
Food banks, pantries and kitchens generally wel-

come donations of fresh produce from community 
gardeners. However, it is important to check with 
them before making a delivery to determine their 
hours of operation and their capacity to handle fresh 
fruits and vegetables. For a listing of organizations 
and agencies in your area that accept food donations, 
search the Internet or check your local phone book. To 
become involved in a national effort to increase fresh 
produce donations to food banks, pantries and kitch-
ens coordinated by the Garden Writer’s Association, 
check out the Plant a Row for the Hungry program at 
gardenwriters.org/gwa.php?p=par/index.html.

Funding
Often, little money is needed to start a community 

garden. However, it is helpful to think about poten-
tial expenses and create a simple budget (see page 20 
for a sample) to have an idea of the 
amount of money or materials 
needed for your project. Often, 
gardeners can sustain the garden 
themselves. They can either provide their own equip-
ment and supplies or they can pool their money to 
purchase items as a group. In other cases, gardeners 

✓  it out : Sample 
Garden Budget 
Page 20, appendix( )

http://communitygarden.org/learn/resources/articles.php
http://www.vcn.bc.ca/citizens-handbook/welcome.html
http://extension.missouri.edu/explore/agguides/hort/g06985.htm
http://cacscw.org/gardens/handbook/index.htm
http://gardenwriters.org/gwa.php?p=par/index.html


other considerations

19University of Missouri Extension MP906

may seek donations of money or materials from com-
munity members, local organizations or businesses. 
Partnering organizations can sometimes cover the 
cost of water, insurance and other supplies. A num-
ber of grant opportunities also exist. For an excellent 
guide that covers the topic of fundraising for commu-
nity gardens, click on “Fundraising” at the American 
Community Gardening Association’s Web site (com-
munitygarden.org/learn/resources/funding-opportunities.
php) For information about funding, search the Web 
for “community garden grants.”

Liability insurance for community 
gardens 

In recent years, community gardens have come 
under increasing pressure to carry liability insurance. 
Although liability insurance can be quite expensive 
for individual gardens, larger organizations can often 
obtain policies for community gardens at a reasonable 
price or add them to an existing policy. For a more de-
tailed discussion of this issue by Jack Hale, executive 
director of the Knox Parks Foundation, click on the 
“Insurance for Community Gardens” tab at communi-
tygarden.org/learn/resources/articles.php. 

Starting a community gardening 
organization

Once your garden is up and running, you may 
be interested in exploring the possibility of starting 
an organization to support community gardening in 
your area if one doesn’t already exist. For more infor-
mation, click on the “Starting a New Gardening Orga-
nization” tab at the American Community Gardening 
Association’s Web site at communitygarden.org/learn/
starting-a-community-garden.php#new.

Policy and advocacy
There are many resources concerning policy and 

advocacy on the “Advocacy” page of the American 
Community Gardening Association’s Web site at com-
munitygarden.org/take-action/advocacy.php. 

In addition, check out American Community Gar-
dening Association’s Community Greening Review, 
Volume 10, 2000, titled Making policy: Steps beyond the 
physical garden, at communitygarden.org/learn/resources/
index.php. The publication includes information about 
how to craft and utilize policies to support commu-
nity gardens. It also includes information about how 

to lobby government officials.
 Also, an article from Legislation and Public 

Policy, Volume 3:351, titled Community development 
through gardening: State and local policies transforming 
urban open space, by Jane E. Schukoske, can be found 
at communitygarden.org/take-action/advocacy.php. This 
scholarly article contains research about the value of 
community gardens, legal issues faced by gardens 
and an evaluation and summary of state and local or-
dinances concerning community gardens. 

Evaluation
At some point, you may wish to evaluate your 

progress, either for your own benefit or to apply for a 
grant. A sample community garden evaluation form 
for adults and youth can be found under the “Sample 
Evaluation Tools” heading on the American Commu-
nity Gardening Association’s web site at community-
garden.org/learn/tools.php#evaluation.

Networking
To connect with other community gardeners in the 

U.S. and Canada, consider joining both the American 
Community Gardening Association (communitygar-
den.org) and its e-mail discussion list (communitygar-
den.org/connect/sign-up-for-listserv.php).

http://communitygarden.org/learn/resources/funding-opportunities.php
http://communitygarden.org/learn/resources/articles.php
http://communitygarden.org/learn/starting-a-community-garden.php#new
http://communitygarden.org/take-action/advocacy.php
http://communitygarden.org/learn/resources/index.php
http://communitygarden.org/take-action/advocacy.php
http://communitygarden.org/learn/tools.php#evaluation
http://communitygarden.org
http://communitygarden.org/connect/sign-up-for-listserv.php
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Sample Community Garden Budget                                                                                     

Line Items  1st Year  2nd Year  3rd Year 

Revenue/Income          

Plot Fees          

Grants          

Fundraiser          

Donations          

Balance from previous year          

Total Income          

Expenses/Costs          

Water hydrant          

Water bill          

Hoses          

Shed          

Tools          

Compost          

Mulch          

Lease          

Liability insurance          

Tilling          

Raised beds          

Seeds          

Transplants          

Printing          

Garden sign          

Fencing          

Bulletin board          

Total Expenses          

NET INCOME (Income ‐ Expenses)          

 

Adapted from Gardening Matters, CG Startup Guide, September 2007 

(gardeningmatters.org/Resources/coordinating.htm)   

http://gardeningmatters.org/Resources/coordinating.htm
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Gardener Application 
Adapted from the Community Action Coalition of South Central Wisconsin Community Garden Organizer’s Handbook online at  

cacscw.org/gardens/handbook/index.htm. 

1. Gardener: _________________________________________________________________________ 

2. Gardening partner: _________________________________________________________________ 

3. Gardener address: __________________________________________________________________ 

4. Gardener phone: ___________________________  Partner phone: __________________________ 

5. Gardener e‐mail: ____________________________  Partner e‐mail: ___________________________ 

6. Did you have a plot at this garden last year?  Yes ____  No____ 

7. Number of plots this year_____  Fee per plot $_____  Total plot fee paid $_____ 

 

8. Please sign up for at least one of the garden jobs/crews listed below.  

 

  Garden leader 

  Registrar 

   Grounds crew 

   Maintenance crew 

   Supply crew 

   Composting crew  

   Events crew 

   Treasurer 

   Communications crew  

   Outreach and community relations  

   Horticulture advisors 

   Monitors  

   Security 

   Translation 

   Organizing committee 

 

9. If you are a new gardener, would like an experienced gardener to help you?  Yes ___  No ___ 

 

10. If you are an experienced gardener, would you like to help a new gardener?  Yes ___  No ___ 

 

11. Photo permission: From time to time, gardeners, garden leaders and the media will take photos of the garden. 

Please check here ( ) if you do not give your permission for your photo to be published. If you do not give 

your permission, please let photographers know when you encounter them at the garden. 

 

12. Phone and e‐mail: All gardeners are required to share their phone number and e‐mail address with garden 

leaders. In addition, a gardener phone and e‐mail list is shared with all gardeners. Please check here ( ) if 

you do not give your permission to share your phone number and e‐mail with all gardeners. 

By signing below, I agree that I have read and understand the Gardener Guidelines and plan to abide by all of the 

garden rules. I understand that neither the garden group nor owners of the land are responsible for my actions. I 

therefore agree to hold harmless the garden group and owners of the land for any liability, damage, loss or claim 

that occurs in connection with use of the garden by me or my guests. 

 

 

Signature                    Date

http://cacscw.org/gardens/handbook/index.htm
http://cacscw.org/gardens/handbook/index.htm
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Gardener Guidelines 
Adapted from the Community Garden Coalition (cgc.missouri.org) Gardener Guidelines. 

The following guidelines have been established by the members of this garden. Please read the 

guidelines and direct any questions or comments to the garden leaders.  

1. All gardeners are required to complete an application form. An application fee of $_____ is due by 

_______.  

2. All gardeners are required to sign up for at least one garden job/crew listed on the application. Please 

contact the garden leaders for more information. 

3. Garden meetings and work parties are scheduled throughout the season. Please plan to attend to get to 

know your fellow gardeners and assist with garden upkeep and special projects. 

4. Keep your plot and the adjoining pathways tended. If your plot appears to be untended for a period of 

time and you haven’t contacted the garden monitor, you will be contacted and your plot may be assigned 

to another gardener. Call your garden monitor if you need help or if you will be out of town for an 

extended period of time. If you plan to discontinue use of your space, please let the monitor or registrar 

know as soon as possible so that your plot can be assigned to another gardener. 

5. Plant tall plants and vines in places where they will not interfere with your neighbor’s plot. Planting illegal 

plants is prohibited. 

6. At the end of the gardening season, all dead plants and non‐plant materials (string, wire, wood, metal, 

plastic, etc.) must be removed and disposed of properly and all gardens left neat and tidy. If your garden 

is not cleaned‐up by _______, you could lose your gardening privileges for the next season or be 

reassigned to a new, smaller plot.  

7. Pick up litter when you see it. 

8. Please put weeds and dead plants into the compost bin provided. Do not leave them in the pathway. Any 

diseased plants or seedy or invasive weeds are to be bagged and put in the trash so as not to contaminate 

the gardens. Old woody plants are to be placed in the brush pile to be carted to the recycling center.  

9. Do not apply anything to or pick anything from another person's plot without their express approval. 

10. Please do not leave the water on unattended. When finished gardening for the day, please roll up the 

hose at the faucet area, return tools to the shed and lock the shed before leaving the garden. 

11. Smoking and chewing tobacco is not allowed. Tobacco can transmit a lethal virus to tomatoes and 

cigarette butts are loaded with toxins. 

12. Pets, drugs (including alcohol), radios, boom boxes and fires are not allowed.  

13. Please supervise children in the garden. 

14. For your safety, only garden during daylight hours. Consider gardening in pairs or keeping a cell phone 

nearby if it makes you feel more comfortable. 

15. Report theft, vandalism and unusual activities to the garden leaders and police. 

16. Use common courtesy, be considerate of your gardening neighbors and ENJOY. 

17. Violation of gardener guidelines: If any of the guidelines are violated you will be contacted by phone or e‐

mail and have one week to address the violation. After one week, if the violation has not been remedied, 

you may lose your gardening privileges. 

(Garden Organizers: For an exhaustive compilation of garden rules, click on “Community Garden Rules” 

at the Gardening Matters Web site at gardeningmatters.org/Resources/coordinating.htm. 

http://cgc.missouri.org
http://gardeningmatters.org/Resources/coordinating.htm
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Sample Form: Permission for Land Use 
 

The following form is intended as a guide only; be sure that the final agreement you use meets 

the needs and details of your group and the property owner.  

 

 

 

I,______________________________________________________give permission to  

(property owner's name)  

 

______________________________________________ to use the property located at  

(community garden project)  

 

____________________________________ as a community gardening project, for the  

(site's street address)  

 

 

term of____ years beginning_________ and ending _________.  

          (start date)             (ending date)  

 

 

This agreement may be renewed with the approval of both the property owner and the community 

garden organization at the end of the agreement period. All questions about the community garden, its 

nature, risks or hazards, have been discussed with the garden coordinator to my satisfaction.  

 

The community garden agrees to indemnify and save harmless the property owner from all damages and 

claims arising out of any act, omission or neglect by the community garden, and from any and all actions 

or causes of action arising from the community garden's occupation or use of the property.  

 

As the property owner, I agree to notify the community gardening organization of any change in land 

ownership, development, or use 60 days prior to the change in status.  

 

 

 

 

Property owner's signature                Date  

 

 

 

This form is reprinted with the permission of the American Community Gardening Association 

(communitygarden.org)  

http://communitygarden.org
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